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KALTURA IS NOW MORE ORIENTED AROUND BILLABLE HOURS 
AND PROVIDES FASTER SERVICE BY USING CLARIZEN

Kaltura is the leading provider of open source video management and delivery solutions. 

Anna Nativ, the company’s VP of Professional Services, manages the team responsible for 

the implementation of their solutions once the sales process is complete, and does so 

using Clarizen. When Anna joined the team she saw a real need for project management 

software that allowed the company a single, centralized environment for all work to be 

managed and related data to be placed. The team tested several solutions, but ended up 

going with Clarizen as it was the most user-friendly and easy-to-learn. Furthermore, as a 

SaaS solution, it allowed Kaltura’s project management team to work remotely and still be 

able to access their data and share their progress. Having used Clarizen for about a year 

now, Anna explains that the tool has allowed them to become more oriented around 

billable hours and thus provide faster service and even achieve greater financial gains from 

professional services.

A SaaS solution that would 

allow working remotely.

Clarizen’s 30-day free trial 

allowed Kaltura to quickly 

get started and know 

exactly what they were 

purchasing.

"Because we are able to 

track our billable hours, 

our organization was able 

to provide faster service 

and saw greater financial 

gains from those same 

hours."User-friendly product – 

easy to use but rich with 

powerful functionality.

Cloud-based and relatively 

inexpensive.

A centralized, collaborating 

environment to share and 

manage work.

A tool that allowed reports 

to be easily created from 

existing data
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“Kaltura is the leading provider of open source video management and delivery solutions. 
Headquartered in New York City, Kaltura has become the fastest growing platform for 
video and media management and delivery solutions across many verticals. Anna Nativ, 
the company’s VP of Professional Services, manages the team responsible for the 
implementation of their solutions once the sales process is complete. Her team uses 
Clarizen to run these implementation processes, projects that typically can take anywhere 
from one week to a year and a half.

When Anna joined the company a year and a half ago, she realized that there was a strong 
need within the company for a single, centralized environment for all work to be managed 
and related data to be placed, so that reports can easily be created and progress 
effortlessly shared. Furthermore, Anna sought an online solution that allowed her team 
members to work remotely when necessary and still be able to access their data, as well 
as that of others.

To meet these demands, the team began the process of testing out different tools. Anna 
explained that they were able to quickly eliminate several options as they were far too 
complex to learn and use, and others were far too expensive, and did not offer the team 
the ability to work remotely. Ultimately, the evaluating team chose Clarizen for three main 
reasons. First, they found the application very user friendly – easy to learn and yet full of 
features. Furthermore, the fact that Clarizen is a cloud-based solution meant that their 
work could be accessible from anywhere and was far less expensive than self-hosted 
solutions. Finally, the fact that Clarizen offers a free trial to anyone evaluating the tool was a 
huge factor in their decision. As Anna further explains, “With the trial, we were able to 
easily get started with Clarizen – that was very convenient for us. When it came time to 
make the purchase, we knew exactly what we were buying and how it would affect our 
work processes.”

Having used Clarizen for over a year now, the company has seen some real benefits. First 
and foremost, using Clarizen’s ability to track billable hours has allowed the team to 
become more effective and time-oriented. “When we started tracking billable hours, as a 
company we were able to become more aware of those hours. As a result, our 
organization was able to provide faster service and saw greater financial gains from those 
same hours,” Anna noted. Furthermore, the Clarizen-Salesforce integration has been a 
really beneficial feature for the team, as it allows salespeople to directly view the details 
being managed by Anna’s team in Clarizen directly from their Salesforce.com view, saving 
them time and energy.

Kaltura is in the process of bringing more team members onto Clarizen – currently, they 
are working with Clarizen business rules to create a flow for issue management so that 
their R&D can be incorporated into Clarizen and start taking advantage of its benefits as 
well.

Overall, Kaltura is quite satisfied with Clarizen. As Anna adds, “We are very pleased with 
the level of support offered: both the sales process prior to purchase and the support 
structure that followed have been exceptional.”
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